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While Martin’s political know-how
makes it natural for her to offer such
advice, she draws the line when it
comes to using her political influence
to sway elected officials on behalf of
a company.
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“Before accepting any board seat,
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it would be appropriate.”
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women’s views,” Martin notes. “But I
like to make certain there’s a process
in place to make that feasible. Some-
times women have unique concerns.”

Martin’s not just speculating on the
matter. She's acquired professional
expertise in women’s affairs, through
her role as chair of Deloitte &
Touche’s Council for the Advance-
ment of Women. The Council studies
the concerns of female partners and
employees at Deloitte, and works
aggressively to keep them at the firm.
Why? “Deloitte is a partnership,”
Martin explains. “And what it sells are
the services of people. Most folks pre-
fer that their accountants have been
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around for more than a day and a
half.”

Independence is important to Martin.
She puts corporate audit committees
as off-limits, not as a result of her
political work, but rather because of
her involvement with Deloitte. She’s
leery of either putting herself in the
position of reviewing Deloitte’s audit-
ing, or of considering Deloitte’s bid

Lynn and her husband at the Great Wall in China

“We joke that we don't

need testing anymore—

because we have mel”

—Lynn Martin

on a particular auditing task. Doing
so might open herself, the corpora-
tion, or her fellow directors to unde-
sirable scrutiny.

“Having worked in the public sector,
I'm very familiar with how closely one
can be examined by the press and the
opposition,” she remarks.

When she’s not attending board
meetings or busy at Deloitte,
Martin teaches classes at Northwest
University's Kellogg School of
Management, where she holds the
Davee Chair.

On the Procter & Gamble board,
Martin has acquired a reputation for
going out of her way to develop a
consumer s-eye view of the company’s

products. Whenever a new line of
merchandise hits the stores, Martin
is among the first to try it out. “We
joke that we don’t need testing any-
more—because we have me!” Martin
exclaims.

In fact, Martin says, it’s logical and
quite useful for her to experience
Procter’s goods the way other con-
sumers do. Most of the company’s
products are purchased by women—
even when they're usually used by an
entire family. So Martin believes that
her views are especially valuable.

Her interest in the P&G products lets
managers know that the board is pay-
ing attention to their efforts. “The
people who work at the company love
the fact that someone from the board
calls them up to say: ‘Listen, are you
sure about this or that detail?” she
explains,

Martin has faced many challenges as
a director—from the decision to sell
Ryder’s billion-dollar Public Trans-
portation Services division, to the
recent dismissal of Procter’s Durk
Jager after a surprisingly brief 17-
month stint as CEO. She says one
of her greatest challenges has been
participating in Harcourt General’s
decision to retain Goldman Sachs
and put itself up for a possible sale.

And, as she normally does, Martin
returns to the people part of the
equation. “The challenge in any
deal,” she says, “is to make sure the
people who have helped the company
grow are protected.”
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