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One of Hazen's current roles is senior



advisor to KKR, a leading private
equity firm that is a major investor in
Safeway. Bob MacDonnell, a general
partner at KKR, says he brought
Hazen onto the Safeway board be-
cause of his record at Wells Fargo.
“Wells is one of the best run orga-
nizations in the country,” says
MacDonnell. The bank has a history
of very strong management, You need
only look at how well the stock has
done over the past 10 years. It’s been
a clear winner.”

That stock price was bolstered when,
three years ago, Wells gobbled up
Norwest, creating a company with a
large geographic presence west of the
Mississippi. Unlike many other major
bank mergers, however, this transac-
tion justified its original intent by
reaching financial targets and gener-
ating significant shareholder value.

That's largely because of the team-
work between Hazen, who became
the new company’s chair, and

CEO Dick Kovacevich, formerly of
Norwest. Together, they fused the two
company cultures. They successfully
melded best business practices, prod-
uct offerings and business models,
says Don Rice, a longtime Wells direc-
tor and President and CEO of
biotech firm UroGenesys. “They
worked closely together and set an
example for everyone else.”

The partnership between the two
executives was hardly common.

In order to push the deal through,
Hazen was willing to relinquish his
CEO post. “I think what that says is
that Paul saw what was right for share-
holders and was willing to go ahead
with it,” says Joss. “Paul could set his
own ego aside. The Norwest merger
is a real tribute to Paul. I can’t think
of another example when two former
CEOs worked together as a team on
a new company,”

There’s a tendency in bank mergers,
adds Joss, for banks to combine their
assets in a less-than-discriminate fash-
ion. “But Paul has a good nose for
doing things right. He’s kind of like a
dog with a bone,” he jokes. “He just
won't let go until it’s done. His ability
to execute and drive through is
tremendous.”

The first major instance where Hazen
exhibited this merger skill at Wells
was in the mid 80s, when he set his
sites on California-based Crocker
Bank. Hazen was instrumental in
negotiating the sale with then-owner
Midland Bank.

Crocker was underperforming at the
time, says Joss, which added addition-
al challenges. He pulled it off laud-
ably, creating synergies that other
bank presidents may have missed.
“That deal was really the first major
in-market merger in California,” says
Rice. “And it was a clear home run.”

Hazen’s gift for company combina-
tions cuts across many sectors. In
1992, the Safeway board wanted to
acquire the Southern-Calif -based
Vons Supermarket chain. Safeway had
recently brought on a new CEO, who,
focused on the company’s other prob-
lems, hesitated. “Paul was very force-
ful in persuading the CEO that this
was something the company needed
to do,” says MacDonnell. “Some
board members would have just gone

with the flow.” The deal transpired.

Hazen’s experience in banking has
given him an extremely broad busi-
ness sense, say directors. He's devel-
oped an almost instinctual apprecia-
tion for what does and does not work
across companies.

He also sets strict performance guide-
lines. At Safeway, he ushered in new
standards for prioritizing the value of
management, says MacDonnell, weed-
ing out underperformers. “It not only
increased the ability of our man-
agers,” he says. “It also increased the
morale of our best performers. It’s
difficult if you're doing a really good
job to see that others who are not
carrying their weight are continuing
on unnoticed.”

And when the tough management
changes had to be made, Hazen was
also there, “He sat in on some of the
discussions. That's unusual. Those
discussions aren’t very pleasant, and
most directors would not want to do
that kind of thing.”

Hazen'’s method of evaluating and
upgrading Safeway’s management
also extended to the company’s real
estate properties, says MacDonnell.
“Upgrading assets is something he’s
made work well here and at Wells.
He’s a very credible manager, who's
honest, energetic and committed.
Maybe the best outside director I've
known.”
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