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Sept. 16, 1942; New York, N.Y,

EDUCATION
B.S., University of Florida

CAREER HISTORY
Former chairman and CEO,
Deloitte & Touche

FAMILY

Wife, Mary Anne; three grown
children, three grandchildren

HOME

ike Cook loves audit

committee work. And, if

fellow directors are to be
believed, he throws himself into it
with an energy and thoroughness
that leaves other directors in the
dust. Colleagues see him as an ideal
director for the post-Enron business
world: young, energetic, independent
and focused like a laser on account-
ing issues. His presence, colleagues
say, has led to an unusually high
level of accounting rigor at compa-
nies such as Rockwell Automation,
International Flavors & Fragrances
and AT&T.

“He’s done a good job of trying to
ide [audit] leadership in a little
ured way,” says Don
man and CEO at
is chairman of

SOMEONE | ADMIRE
“My wife. Anybody who could

raise my family certainly has
my admiration.”

FAVORITE MUSic
Broadway show music

HOBBIES
My three grandsons

CURRENT BOARDS
AT&T Corporation, Dow Chemical
Company, HCA—The Healtheare

Company, International Flavors

whether the company has the right
kinds of insurance and adequate re-
serves. “He's inquisitive,” says Davis.

Cook calls audit committee work
“an evolving area—challenging, time
consuming and interesting. It's
where the action is, in my mind.”

Cook’s deep involvement with audit
issues is natural. He was chairman
and CEO of Deloitte & Touche from
1989 to 1999. His experience with
accounting and regulatory issues,
colleagues say, has enhanced several
boards in the brief time since he left
the accounting firm.

His expertise helped move forward
the planned AT&T-Comcast merger.
Colleagues say that when sharehold-
ers overwhelmingly approved the
merger in July 2002, it was in no
small part thanks to Cook. Comcast’s
$45-billion purchase of AT&T’s cable
television business would create
AT&T Comcast, a cable TV power-
house with nearly twice as many
subscribers as its closest rival.

It took persuading to get AT&T
areholders to approve the deal.
me strenuously opposed it be-

use it would give disproportionate
ling power (one-third) to the

ts family, owners of Comcast.

eet this challenge, AT&T Chair-
d CEO Michael Armstrong
he board took an unusual
They dispatched Cook—then
ector for less than a year—plus
er outside director and top
inagement to discuss the merger
h Institutional Shareholder
ervices, a leading proxy advisor.

In a meeting last spring, Cook and

Greenwich, Conn. & Fragrances, fnc., Rockwell
Automation, The Fidelity Group

of Mutual Funds

fellow AT&T director Louis Simpson
explained the company’s position to
ISS representatives. They explained

that the AT&T board had negotiated
as hard as possible with Comcast—

FAVORITE BOOK
The Bear and the Dragon by
Tom Clancy



on behalf of AT&T shareholders—to
curb the Roberts family’s power in
the combined company.

The family’s disproportionate voting
interest, Cook recalls, is “not some-
thing we could completely change,
but we did substantially improve it.”
ISS gave the merger its blessing.

The meeting played a key part in the
proxy advisor’s decision, says [SS's
Patrick McGurn. ISS wanted to ascer-
tain that all the board members were
engaged, that they weren't just rub-
ber-stamping. “It became clear to us
that they were involved in every step
of the negotiations,” says McGurn.

“I think they pushed Comcast as far
as they could.”

AT&T’s Armstrong chose Cook for
the task largely because he “was very
aware of all the relevant rules, regula-
tions and standards.”

Yet Cook wears his extensive knowl-
edge of accounting issues lightly,
Armstrong adds. For instance, in July
2002, AT&T announced a writedown

Mike Cook with one of his three grandsons.

“He's an excellent example of the person a

company should be looking for to reassure

their shareholders in today's business climate.”

—Don Perkins, ex-CEO, Jewel Companies

of $13.1 billion in the book value of
the AT&T Broadband cable unit to
be sold to Comcast. The charge
was mandated by FAS 142—a new
Financial Accounting Standards
Board rule change that took effect
early this year.

Management discussed this charge
with the audit committee, of which
Cook is a member. “Mike basically
took leadership of the issue,” Arm-
strong says. “He had a very good
grasp of FAS 142, which hardly had
the ink dry on it.”

What Armstrong particularly appre-
ciates is that Cook—characteristical-
ly—didn’t use his knowledge to try
to impress or intimidate: “Some peo-
ple who don’t know as much as Mike
Cook knows will draw you out for

a while, then try to trump you with
their knowledge. Rather than do
that, Mike explains his judgment,
then invites others to comment.”

The CEO of International Flavors

& Fragrances says Cook is unusual
for how much he studies not just the
numbers but also the whole busi-
ness. “He wants to gain a full appre-
ciation for how all the aspects of our
business interact and their impact
on financial reporting,” says Richard
Goldstein, IFF’s chairman and CEO.

Cook is also well known for promot-
ing women. At Deloitte & Touche,
he formed and chaired a task force
on retention and advancement of
women, which was credited with
reducing turnover and enhancing
women'’s opportunities. He carried

this mandate into other companies
when he became a director after
leaving the accounting firm. At IFF,
the two senior people running the
company'’s creative centers in the
United States and Europe, as well as
the vice president for communica-
tions, are women. That’s a result of a
push by Cook and other directors,
Goldstein says.

Fellow directors say Cook was
sought after to join boards after he
left Deloitte & Touche because of his
reputation for serving customers
diligently.

Veteran director Don Perkins recalls
when he was a director of Springs
Industries, the company experienced
a personnel problem. A key Deloitte
& Touche audit team member had
left. Cook, then head of Deloitte,
“managed to show up at our next
board meeting and discussed with
candor what was happening,” Per-
kins says. “It added considerably to
our comfort level.”

When he retired, Cook took elaborate
steps to prove he had severed all ties
with the firm, including accepting his
pension benefits in a lump sum. “1
wrote a very, very large check to
Uncle Sam,” he quips.

Perkins says he followed Cook’s
career after he left Deloitte & Touche
and realized Cook would be of value
to any board. “He’s an excellent
example of the person a company
should be looking for to reassure
their shareholders in today’s busi-
ness climate,” Perkins states.



	DOC069.PDF.pdf
	DOC070.PDF.pdf

